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THE VELVETEEN RABBIT

An updated version of the classic story by Margery Williams

Adapted by LAUREN MAYER

CAST OF CHARACTERS
Modern Times Characters  # of lines

GRAMMA ............................a hip, funny grandmother 23
TAYLOR ...............................a kid 10
BILLY ..................................a kid 9
ASHLEY ..............................a kid 9
DOLLY ................................Ashley’s doll 1

Olden Days Characters
ELLEN ................................a teenage maid 14
THEODORE .........................a young boy (or could be a girl, 21 
Theodora)
NANNY ...............................a fussy, nervous, older woman 14
RABBIT ONE ........................a wild rabbit 3
RABBIT TWO .......................a wild rabbit 3
RABBIT THREE ....................a wild rabbit 3
RABBIT FOUR ......................a wild rabbit 3
DOCTOR ......................................................................................7
NURSE ........................................................................................7
GARDENER .........................a crotchety character 3
NURSERY MAGIC FAIRY .................................................................4
DANCING FLOWERS ...................................................................n/a

Toy Characters
BUNNY ...............................the velveteen rabbit 18
MODEL BOAT ...............................................................................2
LION ............................................................................................2
HORSE ........................................................................................8
CHINA DOG ..................................................................................4
KITTY ..........................................................................................4
JACK-IN-THE-BOX ..........................................................................2
SOLDIER ......................................................................................4
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SET
There is a small playing area with a rocking chair DOWN RIGHT. Gramma 
sits in the rocking chair with the three kids and Dolly on the floor at her 
feet as she tells the story.

Gramma’s story is played out in two areas—the nursery at CENTER 
STAGE and the yard at STAGE LEFT. The nursery set can be very simple 
— a bed or bench, with a blanket and pillow, a chair, and a couple of 
actual toys to mix in with the toy characters. An ENTRANCE UP RIGHT 
goes to the rest of the house. The garden can be created with a few 
cutout bushes or potted plants LEFT.
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THE VELVETEEN RABBIT

Scene One
AT RISE:  GRAMMA is sleeping in her rocking chair, with BILLY, TAYLOR, 
and ASHLEY sitting at her feet. ASHLEY holds DOLLY.
TAYLOR:  Gramma fell asleep again. (Sighs.) She promised to tell us 

a good story.
BILLY:  Should we wake her up or let her sleep? (GRAMMA begins to 

snore.)
ASHLEY:  Listen, you guys, she’s snoring!
GRAMMA:  (Starts snoring much louder, making funny noises. KIDS 

laugh, and GRAMMA wakes up.) What’s so funny, kids?
KIDS:  (Ad-lib.) Oh, nothing. (They giggle and try to hide it.)
BILLY:  So can you tell us that story now? Or do you need to go back 

to sleep?
GRAMMA:  Who’s asleep? I was just… um… stretching a bit. (Big 

stretch.) Okay. Ready for the story?
TAYLOR:  What’s it about, Gramma?
GRAMMA:  Whoa, hold on, let me get started. Okay, once upon a time, 

many, many years ago, there was a big house with a family and 
several servants, including a young maid. She was quite mature 
for her age, and very responsible, and very pretty, by the way.

ASHLEY:  Who was it? Was it you?
GRAMMA:  No, it was much longer ago than that.
TAYLOR:  Was it your mother?
GRAMMA:  You’re getting closer.
BILLY:  Your grandma?
GRAMMA:  Yes, the young maid was my grandma when she was just 

a teenager.
TAYLOR:  So did she tell you this story?
GRAMMA:  Yes, just like I’m telling you now.
ASHLEY:  Cool!
GRAMMA:  (Down to business.) So this maid helped take care of the 

family’s young son, so she spent most of her time in the nursery. 
In those days, a nursery wasn’t just for babies or a place to go buy 
plants. It was where the kids spent most of their time, away from 
their parents. They’d say, “Children should be seen and not heard.” 
(KIDS groan.) So Ellen spent most of her time in the nursery, tidying 
up and helping Nanny take care of Theodore, the little boy. (LIGHTS 
UP on the nursery where THEODORE plays with his TOYS.)
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ELLEN:  (ENTERS.) Come, Theodore, time for supper! (Looks at him.) 
Goodness, what a mess. We’ll have to tidy up before bedtime, or 
Nanny will be cross.

THEODORE:  Nanny is always cross. Oh, well. What’s for supper?
ELLEN:  Toad-in-the-hole with onion gravy and pigs-blood pudding.
THEODORE:  Yum! My favorites! (ELLEN and THEODORE EXIT UP RIGHT.)
KIDS:  Ewww.
GRAMMA:  Shush, here comes the cool part. You see, whenever the 

people left the nursery, the toys had a few things to say. (SOUND 
EFFECT:  MAGIC as TOYS come to life.)

CHINA DOG:  Come on, everyone! The coast is clear. Let’s play!
KITTY:  Meow. Time to come-eowt.
JACK-IN-THE-BOX:  (Pops up.) Whoopee! Look at me! I’m free, I’m free!
LION:  It’s nice to move around and stretch our legs, right, Bunny? 

Oops, I forgot, you can’t stretch your legs, ’cause you don’t have 
any! (Laughs with other TOYS, except HORSE.)

HORSE:  That’s not very nice, Lion. Besides, why are you picking on 
poor Bunny? There are other toys without moving parts or legs.

BOAT:  Well, that’s true. But I am a model of a real boat, and I have 
such wonderful rigging. Look at my mizzenmast, it’s completely 
accurate!

SOLDIER:  And the rest of us can all move around. Just look at me 
march!

JACK-IN-THE-BOX:  I can’t march, but I can pop up and down. Whee! 
Whoopee!

KITTY:  Let’s play chase. Follow me! (Other TOYS run around UP RIGHT, 
leaving BUNNY and HORSE DOWNSTAGE.)

BUNNY:  I guess I’m not a very important toy if I can’t move or anything.
HORSE:  Nonsense. I’ve been here longer than the other toys, and I’ve 

seen plenty of those newfangled ones come and go. They’ll never 
be anything but toys.

BUNNY:  What do you mean? We’re all just toys.
HORSE:  No, some of us are real.
BUNNY:  You mean, like having a wind-up handle or things inside you 

that go buzz?
HORSE:  Real isn’t how you’re made, it’s what you become when a 

child loves you.
BUNNY:  Oh, I want to be real. Does it happen like the jack-in-the-box 

popping up?

           
       

           
   

         
               

       
            

            
       

             
             

   
             

            
      
            

            
   

            
    
            

          

         
             
          

     
            

           

               
           

     
             
           
               

 
              

     

For preview only



3

1

5

10

15

20

25

30

35

HORSE:  No, it takes a long, long time. And it doesn’t happen to toys 
with fancy moving parts or ones that have to be carefully tended. 
By the time you become real, you’re very old and shabby. But you 
don’t mind once you’re real.

BUNNY:  How do you know so much? Are you real?
HORSE:  Yes, the boy’s uncle made me real a great many years ago.
SOLDIER:  Attention! Humans coming! Everyone back to their positions! 

(TOYS FREEZE. CHINA DOG is partially out of sight behind the other 
TOYS. ELLEN ENTERS UP RIGHT with THEODORE and NANNY.)

ELLEN:  Hmmm, I don’t remember that lion being over there. Sometimes 
I think these toys move around all by themselves. (TOYS giggle as 
she starts straightening them up.)

NANNY:  Oh dear, oh dear, what a mess in here! Now, Theodore, it’s 
time for bed.

THEODORE:  But I can’t find my China Dog. I always sleep with China 
Dog.

NANNY:  Nonsense, you can sleep with any toy. Here, take this. 
(Reaches into pile of toys, pulls out BUNNY.)

ELLEN:  Oh, that’s the lovely velveteen rabbit that was in your Christmas 
stocking years ago. It’s so soft and fuzzy!

THEODORE:  Well, okay, just for tonight. (Settles in bed with BUNNY 
next to him. ELLEN EXITS UP RIGHT.)

End of Scene One

Scene Two
THEODORE remains in the bed with BUNNY next to him. TOYS remain 
FROZEN in nursery.
GRAMMA:  But it wasn’t just for the one night. The velveteen rabbit 

soon became his favorite toy, because the boy discovered it was 
soft and fuzzy.

ELLEN:  (ENTERS UP RIGHT.) Theodore, I know Bunny is wonderful to 
cuddle. You’ve been sleeping with him every night now for months, 
but it’s time to wake up.

THEODORE:  (Jumps out of bed.) Come on, Bunny, let’s pretend we’re 
pirates! Tally ho! (They EXIT UP RIGHT. ELLEN follows them OFF. 
SOUND EFFECT:  MAGIC as TOYS come to life.)

CHINA DOG:  Hmph! He never plays with me like that.
LION:  Well, you aren’t nearly as soft.
KITTY:  I’m soft, but he doesn’t play with me.
BOAT:  I have wonderful moving parts. Why would anyone want a boring 

bunny?
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PRODUCTION NOTES

PROPERTIES BROUGHT ON
Medical bag including medicine bottle (DOCTOR)
Rake, handerkerchief (GARDENER)
Magic wand (NURSERY MAGIC FAIRY)
Stick (THEODORE)

FLEXIBLE CASTING
For a smaller cast, the Dancing Flowers, Rabbits, Doctor, and the 
Gardener can be double cast. By combining lines, you can also have 
fewer toys and only two children listening to Gramma’s story.

For a larger cast, add in more toys, wild rabbits, and dancing flowers. 
You can expand these roles by adding dance and movement sections 
with original or public domain music.

One other note about casting:  Theodore and Bunny are written as 
male characters, but either can be played by a girl. Just change the 
pronouns and make the character Theodora. Likewise, the kids, 
gardener, and toys can all be played by either gender.

SOUND EFFECTS
Magic as toys come to life, Nursery Fairy magic.

COSTUMES
Costumes can be very simple, but they should show a definite difference 
between the modern characters, who are dressed in contemporary 
clothing, and the olden days characters, who have a Victorian style. 
Theodore can wear knickers, which can just be pants with the bottom 
part folded up and a floppy blouse instead of a shirt. Nanny and Ellen 
can wear long skirts, blouses, and aprons.

The toy costumes can be made from cardboard, or just suggested with 
a few colorful pieces of fabric and some makeup. BUNNY should have 
some fur and a tail and the costume should be made so that the torso 
is long and extends to the floor, suggesting that there are no legs. If 
possible, BUNNY should look more worn starting in Scene Two. After 
Scene Three, BUNNY might have some dirt on his face or fur from 
being out in the garden.

ABOUT THE TOY CHARACTERS
Actors playing toys and bunnies can look at pictures or videos online 
to see how a doll, a rabbit, a boat, etc., might move. Directors can 
help this process by doing some improv exercises with the whole 



   

       

              
            

             

             
          
           

             

               
              

          
      

          

          
      

          

      
      
            

     

cast. When human and toy characters interact, the toys should have 
frozen facial expressions. Whenever they are being carried or held, 
they should hold hands with the human character who is moving them.

MINIMAL STAGE BUSINESS
When the play’s action is centered on the olden days, the actors 
portraying the modern times characters should keep their stage 
business to a bare minimum so as not to distract the audience’s 
attention away from the story’s focus. Likewise, when the modern 
times characters are speaking, the olden days characters should hold 
very still.
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We hope you’ve enjoyed    
this script sample. 
We encourage you to read the entire script before making 
your final decision.

You may order a paper preview copy or gain instant 
access to the complete script online through our E-view 
program. We invite you to learn more and create an 
account at www.pioneerdrama.com/E-view.

Thank you for your interest in our plays and musicals. If you’d 
like advice on other plays or musicals to read, our customer 
service representatives are happy to assist you when you call 
800.333.7262 during normal business hours.

www.pioneerdrama.com

800.333.7262
Outside of North America 303.779.4035 
Fax 303.779.4315

PO Box 4267
Englewood, CO  80155-4267

We’re here to help!




